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How to get them
to show you the money!
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Agenda

• Welcome, Introductions, & Purpose

• What are Your Town’s Needs?

• Funding for Local Government

• Grant Sources and Their Priorities

• Matching Your Project to Their Needs

• Group Activity: Organizing a Project

• Grant Writing Tips & Caveats



Welcome, Introductions, & Purpose

• Name, locality, and needs!

• We want to:

– Find out what you want to do

– Help you identify funding sources

– Organize your project concept

– Show you how to develop and
package a grant proposal



Opening Discussion:

• What are your town’s current needs,
and how do you pay for them?

– General needs: economic, public
safety, quality of life, etc.

– Water quality needs: recreation,
drinking water, wastewater,
stormwater

– Funding sources: property, other

taxes . . . what else?



Funding for Local Government

• Tax and fee revenues, state/federal
allocations, loans, grants, other

• Loans – direct, bonding, etc

• Non-financial resources – technical
assistance, universities, “free” labor

• Types of grants: capital/infrastructure,
planning, implementation, technical
assistance, other



Funding Sources for Stormwater

Funding Source Capital Operation/Maint.

General Fund Yes Yes

Loans Yes No

Bonds Yes Yes

Utility Fees Yes Yes

Permit Fees No Yes

Inspection Fees No Yes

Grants Yes No



General Fund: Pros and Cons

Pros

• Can fund many things –
infrastructure & services

• Provides recurring stream
of income

• Usually linked to tax
receipts, funded service
or item (fees)

Cons

• Can be seen as low
priority compared to
police, fire, etc.

• Lots of competition
among various programs

• Subject to reductions

• Receipts reduced during
economic downturns



Taxes and Fees: Pros and Cons

Pros

• Can fund many
things –
infrastructure &
services

• Provides recurring
stream of income

• Usually linked to
funded service or
item (fees)

Cons

• People don’t like
taxes

• Receipts reduced
during economic
downturns

• Periodic legal
challenges



Loans: Pros and Cons

Pros

• Local government is
usually eligible

• Significant sums are often
available for projects

• Low interest rates often
available for localities

Cons

• You gotta pay it back

• Lots of documentation
required to apply

• Usually competitive

• Beware of high interest

• Creditworthiness is very
important for low interest

• Reporting requirements
can be onerous



Bonds: Pros and Cons

Pros

• Great for large
infrastructure/capital
projects

• Used by lots of localities

Cons

• Debt must be repaid

• Can be difficult to qualify

• Can be difficult to sell

• Not a source of
sustainable, long-term
funding



Stormwater Utility:
Pros and Cons

Pros

• Great for large
infrastructure/capital
projects

• Provides steady stream of
predictable income

• Based on usage; i.e.,
runoff from property to
stormwater system

Cons

• Can be difficult to enact
in some localities

• High level of effort to get
started – GIS mapping,
billing system, etc.

• May be resisted by large
impervious landowners



Grants: Pros and Cons

Pros

• Good for pilot projects

• Can be used for capital
improvements

• Helps to avoid bonding
debt for retrofits, etc.

• Allows tapping outside
resources for funds

• Successful grant projects
can attract piggybackers

Cons

• Very competitive

• Must invest time &
resources to obtain

• Not a steady stream of
predictable income

• Usually not stable –
mostly a one-time thing

• Not usually long-term

• Not good for operation
and maintenance



Grants typically fund:

• One-time focus studies

• Kickoff expenses for
special issue groups,
nonprofits

• Stormwater retrofits

• Natural resource
projects (e.g., wetlands)

• Projects with a
recreational component



Next: Grant Sources & Priorities

• Government grants from state and
federal sources

• Private sector grants: foundations,
businesses, non-profit organizations

• How to identify the priorities of grant
sources

• The importance of “skin in the game” –
partners and matching support



Looking for Grants?

• Consult with:

– Stormwater product
vendors

– Community &
economic
development staffs

– Elected officials and
their staff

– Internet searches



Types of Grants

• Government Grants

– Federal

– State

– Other

• Private Sector Grants

– Foundations

– Businesses

– Individuals



Federal Funding Sources

• US EPA

– Green Streets (w/CB Trust)

– Chesapeake Bay Program

– Five-Star Restoration

– Brownfields Cleanup

– BEACHES Monitoring

– Wetlands Conservation

– Targeted Watershed

Implementation Grants



• Searchable interactive web site

• Users input their specifications

• Search by keyword, agency,

– Site lists source, contact info, funding
history, typical past award amounts,
eligibility requirements, application
deadlines, match/criteria requirements

– Does not list tech assistance only sources
or non-federal sources – BUT: does have
links under “other”

www.epa.gov/watershedfunding









Federal Funding Sources

• USDA NRCS

– Wetland Reserve Program

– Ag Mgmt Assistance Program

– Conservation Reserve Program
(Farm Service Agency)

– Wildlife Habitat Incentives
Program

– Environmental Quality
Incentives Program

– See federal funding handout



State Funding Sources

• Delaware SRF Septic System Loans

• Delaware Forest Service

– Community Forest Grants

• Delaware Coastal Mgmt Program

– Coastal land and water quality protection

• DE Nonpoint Source Pollution Control

– CWA Sec 319 (polluted runoff; non-NPDES)

• Clean Water Advisory Council

– Surface Water Planning Grants

– Wastewater Planning Grants



Private Sector Sources

• National Fish and Wildlife
Foundation

– Stormwater retrofits, channel
stabilization, wetland restoration

• Gannett Foundation

– Community Action Grants

• Pew Charitable Trusts

• The Conservation Fund

• Robert Wood Johnson Fund

• Lowe’s, Wal-Mart, etc.



http://www.ipa.
udel.edu/wra/



What do they want?

• How to identify granting organization’s
priorities?

– It’s easy: they tell you!

– Look at their web sites and other
information

– Find out their priorities

– See what they’ve funded in the past

– Shape your idea accordingly



Example: Public Agency

• Delaware Land & Water
Conservation Trust Fund

• http://www.dnrec.delaw
are.gov/parks/Services/
Pages/Grants.aspx



• Review their stuff
CAREFULLY!

• Note their priorities

• Think about how
you can shape
your project to
what they want

• If they offer (free!)
assistance, take
them up on it –
opens the door . . .



Example: Private Sector

• Up to $5k
for local
grants

• Up to $25k
for state
grants



Wal-Mart “Sustainability”
• In addition to supporting rural farmers, The Walmart

Foundation also works directly with farmers in big cities
to support urban farms that are growing healthy food in
sustainable ways.

Growing Power is a national nonprofit that is training
communities around the country in sustainable farming
for urban and rural areas. The Walmart Foundation is
supporting this effort, providing quality training in
sustainable agriculture to community members, advocate
for a locally based food system, and engage in the
production and distribution of naturally grown food for
everyone – especially low-income families.

• Any stormwater relevance here?????



Example: Private Sector



NFWF Grant Types

• Small Watershed Grants

– $20-200k, protect Ches Bay waters

– Citizen-based resource stewardship

– 25% matching support required

• Innovative Nutrient/Sediment Reduction

– $200-750k , with 50% match

– For cost-effective & sustainable demos

• Both types must meet NFWF objectives



Ches Bay Stewardship Fund Objectives

• Restore and protect vital habitats

– Restore forests/buffers, eroding banks,
wetlands, oysters, reopen fish passage

• Improve conservation on private lands

– Reduce nutrient and sediment runoff, restore
wetlands/streams/buffers, target residential &
commercial properties

• Improve urban stormwater management.

– Retrofit existing development to retain
stormwater on-site; e.g., bioretention and rain
water harvesting



NFWF Evaluation Criteria

• Environmental Results – restores/protects water quality
and living resources of the Bay & tribs (25 points)

• Citizen Engagement – engages citizens & landowners in
land and natural resources stewardship (25 points)

• Work Plan – technically sound & feasible, clear, logical
and achievable work plan (20 points)

• Partnership – appropriate for facilitating implementation
and long-term project sustainability (10 points)

• Context – implements or complements established
conservation / watershed management plan (10 points)

• Budget – is cost-effective, reasonable, and leverages
other partner contributions (10 points)













Skin in The Game

• Do you have partners?

– Funders like group efforts

• What is their role?

– Advisory, monitoring,
work/services, etc.

• Show how they’ll be

involved in the project

– Summarize on org chart



Skin in The Game

• What’s your level of commitment
to the proposed project?

– Will you be contributing resources?

– Are you expecting the grantor to fund
the entire project?



Skin in The Game

• Some funders require a certain

percentage of “matching support”

• Match can be:

– Cash: direct funding for part

of the project

– In-kind: assignment of staff,

supervisory services, use of office

space, use of equipment, volunteers, etc.

• Showing more than the minimum helps!



Skin In The Game
Case Study:

Berlin, MD

DelMarVa Community



Case Study: Berlin MD

• Population is 4,035

• Town encompasses
3.2 sq mi

• Stormwater staff:
One 20% FTE

• Stormwater budget:
$20k (of $10m)

• Stakeholder group
= study team

• Issues: Flooding,
stormwater quality



Options Explored

• General needs:

– Long term program funding

– Flooding / water quality

• Funding sources studied:

– Grants and loans

– General fund allocations

– Stormwater utility



A Stormwater Utility would:

• Allocate the costs of stormwater
management fairly and equitably

• Reduce stormwater runoff to address
flooding and water quality issues

• Generate adequate revenues for
stormwater management activities

• Provide stronger accountability for
stormwater management spending

• Address and reduce water quality
stressors



Stormwater Utility Details

• Equivalent residential
unit (ERU) based

• ERU = 2,100 sq ft

• ERU assessment:

– $50 per year (1,400
residential properties)

– $45 per year (290 non-
residential properties)



Giving Them What They Want

• What do you want to do?
– Can you describe it in 15 seconds or less?

• Is your project concept clearly organized
as a plan of activities?
– Do you have some idea of the sequence of activities?

– Who will be doing the work – are they already on staff,
or available locally, or will they be hired?

– How much will the various project activities cost ?

• Tailoring your presentation
– Who is your potential funding source?

– Are you and your project eligible?

– What are their priorities?

• Follow through: it won’t happen by itself!



Writing effective proposals

• Start with a clear concept

• Tell a compelling story

• Provide back-up data

• Include grantor’s lingo

• Cut the fluff – be brief & direct

• Use the chellspecker; find a proofreader

• Study successful proposals for examples



Common Proposal Components

• Exec summary

• Major objectives

• Detailed description

• Schedule/timeline

• Key personnel

• Budget

Tailor these elements to each funding source!



Budget Tips

• The project budget:

– Presents proposal finances

– Paints a clear picture

– Allocates resources

– Tells who will perform tasks,

and what they need

• Expenses must relate to objectives!

– Strike a reasonable balance



What Grant Reviewers Look For

• Clarity, brevity, organization,
and common sense!

• Is the problem clearly stated?

• Does the team have a good
plan to address the problem?

• Will the requested resources
help to resolve the problem?

• Do they have a track record?

• Does the budget make sense?



Estimating Project Costs

Requested Amounts

• General categories

– Capital

– Labor

• How covered

– Cash

– In kind

Matching Support

• General categories

– Capital

– Labor

• How covered

– Cash

– In kind



Estimating the Value of Match

http://independentsector.org/volunteer_time



Install 20 Rain Garden Demos:
Category Requested Funds Matching Support

Staff Costs

Supervisor 0 6,200

Designer 6,000 2,000

Installers 14,000 6,000

Landscapers 7,500 7,500

Materials

Rock 3,000 1,000

Mulch 2,800 3,000

Plants 1,600 3,000

Geotextile 1,700 0

Fuel 200 0

GPS Units 1,200 0

Perforated Pipe 800 400



Install 20 Rain Garden Demos:
Category Requested Funds Matching Support

Staff Costs

Supervisor 0 6,200

Designer 6,000 2,000

Installers 14,000 6,000

Landscapers 7,500 7,500

Materials

Rock 3,000 1,000

Mulch 2,800 3,000

Plants 1,600 3,000

Geotextile 1,700 0

Fuel 200 0

GPS Units ????? 1,200 0

Perforated Pipe 800 400



Use appropriate units
Category Requested Funds Matching Support

Staff Costs

Supervisor (0.1 FTE) 0 6,200

Designer (0.1 FTE) 6,000 2,000

Installers (1.5 FTEs) 14,000 6,000

Landscapers (1.0 FTE) 7,500 7,500

Materials

Rock (100 tons @ $40) 3,000 1,000

Mulch (290 cu yd @ $20) 2,800 3,000

Plants ($460 per unit x 10) 1,600 3,000

Geotextile (2 rolls x $850) 1,700 0

Fuel (50 gallons diesel x $4) 200 0

GPS Units (3 @ $400) 1,200 0

Perforated Pipe (4 rolls x $300) 800 400



Networking
Break!



Group Activity

• Organizing a project concept

– Project summary

– Key activities

– Schedule

– Personnel & other needs

– Budget

– Partners and

matching support



INSERT OUR HANDOUTS FOR
THE EXERCISE HERE

TO BE DEVELOPED….



Discussion

• How easy is it to develop organized
projects from conceptual ideas?

• What are the key barriers or difficulties?

• Which parts are the hardest to work up?

• Who can help most with the write-up?



Grant Writing Tips … and Caveats!
• Have a SMART project, and

build support for it locally

• Know the funding sources
and their policies/procedures

• Follow directions on forms,
length, attachments, cost, match

• Write clearly and concisely;
avoid jargon and acronyms

• Personal contact and
relationships are important

• Realize that “no” often means
“not right now”



SMART Project Elements

• Specific

• Measurable

• Achievable

• Relevant

• Time-sensitive



Know Your Target!

• Who are they?

• What do they fund?

• Where are they located?

• Why do they give out money?

• When are their deadlines?

• How do you apply for funding?



No means . . . . what?



Biggest Grant Mistakes

• Lack of focus on grantor
priorities

– Do a little work and tailor your
project to their needs

• No personal contacts with
grant staff or board

– Cold calls are always tough

• Failing to follow directions

– Application form, format, # of copies, letters of
support, budget, job descriptions, etc.



Write clearly and concisely;
avoid jargon and acronyms

• Tell a story; write clearly

• Use simple, declarative sentences

• None of this!

– After updating the FY2013 QAPP
and IDDE workplan, MS4 staff noted
additional BMPs are needed to
achieve N, P, and TSS loads that
meet DNREC’s TMDL for PS and
NPSs, including the POTW, which
will likely see NPDES WQBELs . . .



Personal contact and
relationships are important

• See if they list a contact for FAQs

• Send them a (very) brief email

– Describe your proposed project

– Let them know you’re applying

– Ask for advice/feedback

• Make a (very) quick call when
you submit your application

– Be upbeat, positive, and excited
about the possible opportunity



Thanks for Attending!

• Resources:

• Contacts:


